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PARTNERSHIP PROSPECTUS / 2026

THE SUMMIT

A practical investment conversation
Connect credible local opportunities with the capital, technical capability, customers and
institutional decisions needed to progress them.

Illustrative sector imagery

The Mafube Investment & Jobs Summit brings government, businesses, investors, development
institutions and community representatives together around enterprise continuity, productive
investment and employment. The Summit is a convening point within a continuing preparation and
follow-through programme.

The work starts with businesses and projects
Understand operating constraints, expansion plans and new proposals. Identify capable partners,
validate the commercial case and agree the next deliverable, responsible party and review date.

Who can contribute
Operating businesses and local suppliers; investors, banks and development financiers; government
and municipal counterparts; technical specialists, training providers and employers; sector
organisations and community representatives.

Monday, 26 October 2026 | Frankfort Town Hall, 64 JJ Hadebe Street, Frankfort, 9830. Registration from 07:00; core
programme 08:00-17:00 SAST, subject to confirmation. Attendance RSVP is due by 15 October and remains
separate from sponsorship.

Source: Mafube Investment Booklet 2026, pp. 3-11 and 32-33. Website project-matching image used for illustrative context.
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PARTNERSHIP PROSPECTUS / 2026

PLACE AND PRODUCTIVE BASE

Four towns. Wider markets.
Frankfort, Villiers, Cornelia and Tweeling connect an agricultural hinterland with business services,
production opportunities and access to the N3 corridor.

Illustrative sector imagery Illustrative sector imagery

Agriculture
Grain, oilseeds and livestock; test productivity,
aggregation, storage, water and dependable
logistics.

Agro-processing
Milling, feed, food production, grading and packing;
validate feedstock, specifications, compliance and
scale.

Manufacturing
Textiles, bricks, paving, recovered-material products
and shared industrial services; test quality, utilities
and delivered costs.

Tourism
River and outdoor experiences, heritage,
accommodation, sporting activity and events;
assess demand, safety, access and operators.

Construction
Water, sanitation, roads and productive premises;
establish costed engineering scope, funding and
lawful contracting.

Materials
Gravel, sand and construction-material concepts;
verify resources, rights, quality, environmental
requirements and transport economics.

Source: Investment Booklet, pp. 3-5. Each proposal requires its own commercial case. Website agriculture and tourism images are illustrative.
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PARTNERSHIP PROSPECTUS / 2026

PREPARATION DISCIPLINE

From interest to a prepared case
REDI provides a common framework: Retain existing businesses, Expand capacity and reach,
Develop new projects, and Invest through mandate-fit capital matching.

R
Retain

Continuity

E
Expand

Capacity + reach

D
Develop

New projects

I
Invest

Capital matching

01 Sponsor and concept
Accountable sponsor, activity, operating model and intended beneficiaries.

02 Site and rights
Site criteria, ownership or tenure, land use and unresolved rights.

03 Market and operations
Customer demand, operators and supply arrangements; interest is separate from commitments.

04 Infrastructure and services
Water, sanitation, electricity, access and waste requirements; quantify gaps.

05 Cost and finance
Preparation cost, project capital, sources and uses, operating assumptions and financing mandate.

06 Approvals and dated plan
Studies, permissions and professional work, with owners, deliverables and decision dates.

Source: Investment Booklet, pp. 7-11. These gates organise preparation; booklet inclusion is not a financing or feasibility approval.
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PARTNERSHIP PROSPECTUS / 2026

INVESTMENT COLLECTION

18 proposals. Different next decisions.
The investment booklet records each proposition, funding basis, preparation focus and evidence
boundary. The examples below illustrate the portfolio; they are not announced investments.

Illustrative sector imagery

Villiers circular economy park
Recover plastics and test paving, landscaping and
construction products. Resolve site access, feedstock,
product performance and customer demand.

Frankfort Industrial Park
A proposed serviced base for processing,
manufacturing, logistics and shared utilities. Confirm
tenure, services, anchor plans and tenant demand.

NEX2 clothing and textiles
Connect youth-market designs to production,
distribution and industrial development. Confirm
mandates, facilities, costing and paid-demand evidence.

Mafube Water Institute
A water capability proposal connecting technical skills,
service needs and institutional arrangements. Verify
scope, authority and delivery partners.

Integrated agriculture and
processing
Connect agricultural production to viable processing
and buyers. Validate land and water, operating scope,
off-take and financing.

Market access and
distribution
Test wider customer and distribution links, including
proposed Gauteng operations with Mafube sourcing.
Verify commercial terms and delivered economics.

Source: Investment Booklet, pp. 12-14 and 25-30. Some registered proposals extend beyond Mafube. Production imagery is illustrative.
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PARTNERSHIP PROSPECTUS / 2026

PROGRAMME AND CONTRIBUTION

A programme beyond the event

Illustrative sector imagery

01 Preparation and activations
Four-town engagement, business and project intake, capability development and preparation.
Activation participation and dates are agreed with the team.

02 26 October Summit
Sector dialogue, technical and commercial matching, programme contributions and structured next
steps in Frankfort.

03 Continuity and first 100 days
Follow-through after the Summit. The proposed first 100 days begin at the new Council's first sitting,
subject to its lawful decisions and agreed arrangements.

ANCHOR

R3m-R5m

STRATEGIC

R1m-R2m

STRUCTURAL

R500k-R750k

GENERAL

R50k-R200k

Sponsorship contributions are separate from project capital, credit approvals, restricted grants and in-kind
support. All ranges and recognition remain proposed.

Basis: supplied Headline Partnership and Sponsorship Framework, 10 October 2026. Day 1 is the new Council's first sitting.
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PARTNERSHIP PROSPECTUS / 2026

ANCHOR / A1

Development finance
Three proposed Anchor positions: one in Development Finance, one in Agriculture and
Agro-Processing, and one in Tourism, Leisure and Hospitality.

Illustrative sector imagery

A1 / ANCHOR

Development Finance
R3,000,000 to R5,000,000

Prepare bankable infrastructure and business projects; document mandate fit, due diligence,
preparation finance and capital-matching actions.

Evidence and reporting
Readiness records, financing engagements, formal financing decisions and dates.

An investment preparation role
Support disciplined screening, project preparation and appropriate financing discussions. Financing
instruments, eligibility, institutional mandates and approvals remain with the competent financiers.

One proposed exclusive recognition position in this area. No web submission reserves a position or creates an
agreement.
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PARTNERSHIP PROSPECTUS / 2026

ANCHOR / A2 AND A3

Production and visitor economies

Illustrative sector imagery Illustrative sector imagery

A2 / ANCHOR

Agriculture and
Agro-Processing
R3,000,000 to R5,000,000

Support production, supplier aggregation,
processing, packaging, cold-chain, farm services and
offtake engagement.

Evidence and reporting
Enterprise support, supplier arrangements, feasibility
milestones and verified output.

A3 / ANCHOR

Tourism, Leisure and
Hospitality
R3,000,000 to R5,000,000

Prepare visitor accommodation, leisure, river-linked
activities, destination promotion and events-based
investment propositions.

Evidence and reporting
Project preparation, partnerships, visitor-market
engagement and enterprise opportunities.

Each area offers one proposed exclusive recognition position. Contributions, work programmes and
approved recognition require authorised written terms.
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PARTNERSHIP PROSPECTUS / 2026

STRATEGIC / S1 AND S2

Finance and digital capability
Five proposed Strategic positions, with one exclusive recognition position per theme. These
disciplines support several sectors and project types.

Illustrative sector imagery

S1 / STRATEGIC

Business Banking
R1,000,000 to R2,000,000

Merchant services, SME credit readiness, working capital, transaction systems and enterprise financial
management.

Evidence and reporting
Documented enterprise assessments, referrals and agreed support milestones.

S2 / STRATEGIC

Communications and Digital Technologies
R1,000,000 to R2,000,000

Connectivity, business digitisation, municipal interfaces, data infrastructure, cyber awareness and programme
information systems.

Evidence and reporting
Agreed service scope, implementation milestones and verified delivery.
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PARTNERSHIP PROSPECTUS / 2026

STRATEGIC / S3

Skills linked to productive work

Illustrative sector imagery

S3 / STRATEGIC

Skills Development, Job Creation and Workplace
Opportunities
R1,000,000 to R2,000,000

Employer engagement, accredited learning pathways, apprenticeships, work experience, youth
placement and skills-to-project matching.

Evidence and reporting
Defined cohorts, training starts and completions, work placements and employment recorded separately.

Match capability to employer demand
The investment booklet includes sector vocations, global digital work, water technologies and
engineering. Confirm providers, qualifications, practical experience and actual employer requirements
before announcing placements.

Training starts, completions, work placements and employment are different outcomes and must be recorded
separately.

Source: Investment Booklet, p. 6. Training scene is an illustrative concept, not a confirmed programme or participant cohort.
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STRATEGIC / S4 AND S5

Infrastructure and industrial
capability

Illustrative sector imagery

S4 / STRATEGIC

Infrastructure, Water and
Energy Security
R1,000,000 to R2,000,000

Prepare water, wastewater, roads, bulk services,
energy resilience and infrastructure dependencies
for productive investment.

Evidence and reporting
Technical scope, feasibility milestones, written authority
decisions and outstanding dependencies.

S5 / STRATEGIC

Industrialisation, Enterprise
Development and Market
Access
R1,000,000 to R2,000,000

Manufacturing, supplier integration, industrial
facilities, local procurement capability, incubation
and domestic and export markets.

Evidence and reporting
Assessed firms, supplier arrangements, verified
procurement and evidenced market engagements.

Public institutions participate within their mandates. Technical cooperation and project finance are distinct from
purchasing commercial recognition rights.

Website construction imagery is illustrative. Infrastructure, finance and procurement approvals remain with competent institutions.
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BROADER PARTICIPATION

Structural and general packages

Illustrative sector imagery

ST / STRUCTURAL

Programme Delivery Support
R500,000 to R750,000

Project preparation, supplier development, mobilisation, professional services, technical assistance, training,
communications and logistics.

Evidence and reporting
An agreed contribution schedule and consolidated programme reporting.

GP / GENERAL

General Partnership
R50,000 to R200,000

A scoped entry route for organisations wishing to support an agreed programme activity. Individual options
are settled in the one-on-one discussion.

Evidence and reporting
A written deliverable and recognition schedule for the selected contribution.

Structural recognition is shared and non-exclusive, with up to ten positions. General options are scoped
individually during the one-on-one discussion; no additional priced tiers are assumed.
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VALUE EXCHANGE

Recognition against an agreed
contribution
A useful partnership connects support to defined work, appropriate participation and an
inspectable record of delivery.

Anchor
Approved sector association, lead engagement during activations, principal sector dialogue, curated
matching and dedicated sector reporting.

Strategic
Approved thematic association, specialist contributions, thematic dialogue, relevant technical and
commercial matching and thematic results reporting.

Structural
Collective programme recognition, selected activations, exhibitions or networking, agreed delivery
contributions and consolidated reporting.

General
Scope, recognition, participation and reporting agreed individually against the selected contribution.

Illustrative sector imagery

All placements, appearances, speaking opportunities and introductions require the signed schedule and organiser
permissions. No guaranteed media reach, leads, procurement awards, funding approvals or commercial return is offered.
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FIRST 100 DAYS

Evidence before claims
The successor Council and administration determine their own priorities, budgets and approvals.
Prepared cases and evidence are submitted through the appropriate channels.

Illustrative sector imagery

Days 1 to 30
Revalidate priorities and outstanding actions. Confirm work plans, institutional interfaces, required
approvals and accountable counterparts.

Days 31 to 60
Progress technical scope, feasibility, complete financing applications, employer programmes and
market engagements. Record dependencies and formal decisions.

Days 61 to 100
Produce a Day 100 account of completed milestones, decisions, expenditure and verified economic
outcomes. Determine the next preparation and implementation steps.

Measure signed value, invoiced value and cash received separately. Distinguish ideas, preparation mandates,
financing approvals and realised investment. Record jobs, placements and training completions separately.

The first 100 days start at the new Council's first sitting. Proposed timetable; institutional decisions govern implementation.
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AGREEMENT AND GOVERNANCE

Settle the scope before accepting a
package
Authority and contracting
The programme is convened by Mafube Mayoral Charity Fund NPC, with Common Bond Capital (Pty)
Ltd as appointed implementation agent. Competent parties must authorise the contract, names and
brands, programme scope and revised obligations.

Funding and tax treatment
Cash sponsorship, restricted funds, in-kind support, project finance and investment capital must be
separately identified. Tax treatment, the contracting entity and whether quoted amounts include VAT
must be specified in the written schedule. No tax-deduction promise is made.

Exclusivity and conditions
One Anchor sector or Strategic theme position may be agreed through an approved written instrument.
A web request does not reserve it. Scope, payment milestones, evidence, reporting and withdrawal or
cancellation provisions require written agreement.

Separate activities
The Golf Day and separately budgeted activities are outside these packages unless expressly included
by written terms. Programme appearances and use of public property require appropriate permissions.

A package request is the beginning of a review. It is not a payment demand, an allocation of rights or a binding
sponsorship contract.
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ONE-ON-ONE ENGAGEMENT

Choose your next step
01 Discuss the fit

Confirm mandate, preferred theme, scope, indicative contribution and your internal approval
process in the initial conversation.

02 Submit a package request
Select a package, request a package-specific invitation letter, discuss options or ask for an email
containing the same subscription link.

03 Agree written terms
The Secretariat reviews the request and contacts you. A signed schedule confirms scope,
recognition, authority, restrictions and payment terms. The web form takes no payment.

Package subscription page
https://www.mafubesummit.org/partnership-packages

admin@mafubesummit.org

For the project collection and preparation framework: read the investment booklet online.

Publication basis
Package terms: Headline Partnership and Sponsorship Framework, 10 October 2026, sections 1-12. Economic and preparation
context: Mafube Investment Booklet, 8 October content snapshot, updated visual edition. Website images and newly generated
sector scenes are illustrative; no image establishes an operating site, accepted participant or confirmed investment. The
prospect register is an internal longlist, not a confirmed sponsor list.
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